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Blanchard and Hodges:  The Heart, Head, Hands and Habits of a Servant 
Leader 

 
Mark 12:28-31 
28One of the scribes came near and heard them disputing with one 
another, and seeing that he answered them well, he asked him, “Which 
commandment is the first of all?” 29Jesus answered, “The first is, ‘Hear, 
O Israel: the Lord our God, the Lord is one; 30you shall love the Lord your 
God with all your heart, and with all your soul, and with all your mind, 
and with all your strength.’ 31The second is this, ‘You shall love your 
neighbor as yourself.’ There is no other commandment greater than 
these.” 
 
Head: Is there vision and thinking about why you do what you do? 

 Four Vital Questions from “Leading Beyond the Walls”: 
1. Why do people need Christ? 
2. Why do people need the church? 
3. Why do they need our church? 
4. To whom does our church belong?  

 
Heart: Is there passion and conviction about reaching people?  

 Develop a sense of urgency 

 Who in your community needs Jesus? 
 
Hands: Are there concrete plans for accomplishing your plans? 

 Dissatisfaction + Vision + Concrete Action + Work Together = 
TRANSFORMATION 
 

Habits: Are there rhythms/processes to facilitate growth in faith? 

 Faith habits help us draw nearing to God 

 Basic patterns or systems help facilitate excellent ministry 
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